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Paris 2024 - Olympic Games

Your security partner
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Strict constraints

@ A duty to protect

Company responsibility concerning safety and
security information

fnfn\n\ Employee expectations

Fears related to the geopolitical situation, stress
linked to international mobility, the threat of attacks
and action by activists.

@ An increase in threats

©

Greater risks for the company, employees (French
and foreigners) and volunteers during international
and national travel - with an impact on society and
reputation.

CSR label requirements

The safety, security and well-being of employees are
key assessment criteria.
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Solutions proposed by

Information & Analysis Training
Monitoring 24/7 (alerts, reports) E-learning
Action checklist and destination brief
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Consultancy Technologies Operations
Comprehensive security study Mobile app 24/7 Security Operations Centre
Security management consultancy SOS button and Safety Check Crisis management assistance

Mass notification
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Our
services

® Anticipate risks

Stay informed and identify important points
to look out for

® Prevent risks

Minimise the impact on your personnel

® Manage risks

Respond to security incidents
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Anticipate

An analytical report prior to the event
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A precise risk analysis and assessment: probability, impact, vulnerable personnel
A map of sensitive locations

A calendar of notable events in France over the period

An overview of the security measures in place for risk management

Potential changes to current legislation

Enhanced informational intelligence before and during the period
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Multi-faceted: push notifications, targeted e-mail alerts, daily monitoring reports, weekly summaries

Multi-risk/theme (terrorism, crime, socio-economics, disruption/travel, activism, environment,
hooliganism, health and natural hazards, cyber/information, damage to the interests of operators, etc.)

Multi-site: targeted monitoring of event sites, strategic transport infrastructure, accommodation areas,
various POI, towns/regions and the national territory

Statistical maps

Combing various sources: official, local information, targeted monitoring of social media, feedback
from the field, regional analyst closed sources and security actors.
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Targeted alerts

Notification

Information alert
only, aimed at
anticipating events
(demonstration,
localised disruption
etc.)

Warning

Moderate disruption,
events or incidents
with a limited impact
causing limited
damage

Critical

Severe disruption,
events and incidents
resulting in
significant casualties
and/or damage

Urgent

Breaking incidents
involving disruption
to normal life, which
could result, or has
resulted, in
significant casualties
and/or damage

Monitoring 24/7
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Prevent

[

Targeted training Detailed theme-
courses based action
Safety Booklets checklists

Risks and important points according to profiles

Practical recommendations for minimising risks in the areas concerned (competition venues, towns and
neighbourhoods, accommodation, POI, transport infrastructure).

Know how to cope in real-life situations (assault, attack, accident, security reinforcements, etc.)

Useful directories
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E-Iearning

Adopt the right attitude

Our goal: Set up a special Olympic Games e-learning
programme to spread the word

Our off-the-shelf E-Learning courses

] :

Low risk
Travel basics

a I

Serious risk
Staying safe

g :

High risk :

Prior to departure
Travel
At your destination

Confidentiality

General rules
Safety rules
Hygiene / health / food

Natural disasters

Arrest / imprisonment
Physical assault
Shooting / attack
Kidnapping

Managing PTSD

Responding to exceptional situations
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Manhage

Mobile app

SOS Button & Safety Check

SSF Hotline

24/7 handling of minor cases and transfer to the
SOC if necessary

SSF SOC

Emergencies handled 24/7 by a Security Manager

One-off subscriptions

Especially for the period of the Olympic Games
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Handling

An operations centre works round-the-clock 24/7 to handle
emergencies and process information on demand.

SOS emergency available via
1 the mobile app
== in the event of imminent

danger.
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A mass notification
system

Alert, provide instructions
1 and check all is well in a
crisis
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Shielding your future SSF
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@ Nicolas CHAREYRE
L 0663008699

2« Nicolas.chareyre@scutum-group.com

Q@ 14 rue Magellan 75008 PARIS



